
THE POWER OF

NICK KITTLE
GOVERNMENT PERFORMANCE AND 

INNOVATION COACH



“BASED ON ALL AVAILABLE INFORMATION 
CREATE THREE PICTURES: ONE PICTURE EACH 
OF A “STEREOTYPICAL” MAN AND WOMAN 
FROM WASHINGTON, OREGON AND ALASKA.”

CHATGPT PROMPT



WASHINGTON



OREGON



ALASKA



COFFEE





FUNDING



BEWARE OF BINARY THINKING
US VS THEM

DIFFERENCES VS SIMILARITIES







WHY DOES THIS MATTER?
THRIVING THROUGH CHANGE



FIND THE COALITION OF THE WILLING
SUPPORT EACH OTHER



CHAPMAN UNIVERSITY
SURVEY ON AMERICAN FEARS





#1 FEAR IN AMERICA



WE FEAR WHAT WE DON’T 
UNDERSTAND



TRUE ENEMY
APATHY



REAL INNOVATION
INNOVATION VS TECH VS EFFICIENCY

PROCESS VS PHILOSOPHY



WHY IS INNOVATION HARD?
“RIVER OF OUR EXPERIENCE”

BRAIN GETS LOCKED INTO PATTERNS



EXPERIENCE
SHAKE HANDS WITH SOMEONE.

NOW DO THE SAME WITH THE OPPOSITE HAND.





INNOVATION IS CREATIVITY IMPLEMENTED



CREATIVITY

WHY?
PERSPECTIVE

GROWING IDEAS

PILOT. PILOT. PILOT.

IMPLEMENT

TEAM US

ACTIONISMS

BUILD YOUR ARMOR

SELL IT!



CREATIVITY

WHY?
PERSPECTIVE

GROWING IDEAS

PILOT. PILOT. PILOT.

IMPLEMENT

TEAM US

ACTIONISMS

BUILD YOUR ARMOR

SELL IT!



WHY IS THE KEY
WHY FINDS THE ROOT CAUSE

LINCOLN MEMORIAL



“WHY IS A FOUR-LETTER WORD.”
TRY HOW



CREATIVITY

WHY?
PERSPECTIVE

GROWING IDEAS

PILOT. PILOT. PILOT.

IMPLEMENT

TEAM US

ACTIONISMS

BUILD YOUR ARMOR

SELL IT!



CHANGE PERSPECTIVES
LENS ON LIFE

NASA STUDY ON CREATIVITY



FLEX. FUSE. FRACTURE.
FLEX: HOW CAN YOU BEND THE RULES?

FUSE: HOW CAN YOU MERGE TWO (OR MORE) CONCEPTS?
FRACTURE: HOW CAN YOU BREAK IT INTO TINY PIECES?



“CREATIVITY COMES IN WAVES.”
WHEN ARE YOU MOST CREATIVE?

HOW LONG DOES IT LAST?



LOOK TO NATURE
HELICOPTER

VELCRO

BULLET TRAIN



LOOK TO NATURE
HUMAN  SKIN

SELF-HEALING CONCRETE



Rich Hall-Sniglets

SNIGLETIZE YOUR WORLD
ANY WORD THAT SHOULD BE IN THE DICTIONARY…

BUT ISN’T



BOVILEXIA
THE UNCONTROLLABLE URGE TO LEAN OUT THE 
CAR WINDOW AND YELL MOO AT A COW AS YOU 

PASS.



ELLECELLERATION
THE  MISTAKEN BELIEF THAT THE MORE YOU 

PRESS THE ELEVATOR BUTTON THE FASTER IT 
WILL ARRIVE



EXPRESSHOLE
THE PERSON WITH MORE THAN 10 ITEMS IN THE 

10 ITEM OR LESS LINE 



GAPIANA
THE UNCLAIMED STRIP OF LAND BETWEEN THE 
“YOU ARE NOW LEAVING” AND “WELCOME TO” 

SIGN AS YOU PASS BETWEEN STATES



SOLAR ARRAYS
OREGON



BIOFUEL MEDIANS
TENNESSEE



POCKET PARK BIOSWALES
WASHINGTON



SUSTAINOVATION
WORDS HAVE POWER



CREATIVITY

WHY?
PERSPECTIVE

GROWING IDEAS

PILOT. PILOT. PILOT.

IMPLEMENT

TEAM US

ACTIONISMS

BUILD YOUR ARMOR

SELL IT!



BRAINSTORMING VS BRAINDUMPING
BRAINSTORMING IS CONVERGENT THINKING

BRAINDUMPING IS DIVERGENT THINKING



SLOW DOWN TO GO FAST
ONE WEEK

ALLOW INPUT

ADD NEW IDEAS



BUILD AND BREAK
BUILD IDEA

BREAK IDEA

BUILD IDEA AGAIN



CREATIVITY

WHY?
PERSPECTIVE

GROWING IDEAS

PILOT. PILOT. PILOT.

IMPLEMENT

TEAM US

ACTIONISMS

BUILD YOUR ARMOR

SELL IT!



PILOTS LET YOU FLY
PILOT EVERYTHING

PILOTS DON’T FAIL

ADJUST DURATION SIZE OR SCOPE



MEASURE.
MAKE IT MATTER.
AND BE HONEST ABOUT RESULTS.

INNOVATION CURRENCY



BLAME FREE AUTOPSY
EVERY PILOT-WIN OR LOSE

WHAT WORKED, WHAT DIDN’T?
BE FORENSIC WITHOUT BLAME



CREATIVITY

WHY?
PERSPECTIVE

GROWING IDEAS

PILOT. PILOT. PILOT.

IMPLEMENT

TEAM US

ACTIONISMS

BUILD YOUR ARMOR

SELL IT!



TEAM US
THAT WHICH UNITES US IS GREATER THAN THAT WHICH DIVIDES US

A RISING TIDE LIFTS ALL BOATS



SHINE BY LETTING OTHERS SHINE
HELP OTHERS FIND THEIR PASSIONS

SUPPORT THEM WITH YOUR TIME



CELEBRATE WINS
HOW DO YOU CELEBRATE VICTORIES?



CREATIVITY

WHY?
PERSPECTIVE

GROWING IDEAS

PILOT. PILOT. PILOT.

IMPLEMENT

TEAM US

ACTIONISMS

BUILD YOUR ARMOR

SELL IT!



ACTIONISMS
REDEFINE RISK



ESTABLISH URGENCY
COMPELLING “WHY”

FEELINGS NOT FACTS



DOING NOTHING HAS CONSEQUENCES
REDEFINE RISK



IS THE PAST A GOOD PREDICTOR OF THE 
FUTURE?

YES OR NO?



DO THE PAST AND THE FUTURE LOOK 
ALIKE?
YES OR NO?



FUTURE LOOKS DIFFERENT THAN THE 
PAST

150 YEARS AGO



FUTURE LOOKS DIFFERENT THAN THE 
PAST

140 YEARS AGO



FUTURE LOOKS DIFFERENT THAN THE 
PAST

80 YEARS AGO



FUTURE LOOKS DIFFERENT THAN THE 
PAST

LESS THAN 30 YEARS AGO



FUTURE LOOKS DIFFERENT THAN THE 
PAST

30 YEARS AGO



FUTURE LOOKS DIFFERENT THAN THE 
PAST

C. ELEGANS



FLIP IT
TURN DISADVANTAGES INTO ADVANTAGES



TROY, MI.

TROY, MI



CREATIVITY

WHY?
PERSPECTIVE

GROWING IDEAS

PILOT. PILOT. PILOT.

IMPLEMENT

TEAM US

ACTIONISMS

BUILD YOUR ARMOR

SELL IT!



BUILD YOUR PERSONAL ARMOR
EXPECT RESISTANCE



NEVER BE AFRAID TO GET FIRED
LOSE THE FEAR OF FAILURE



ASK FORGIVENESS, NOT PERMISSION
YOU WERE HIRED…

QUIT ASKING PERMISSION TO DO YOUR JOB



HATERS GONNA HATE
TAYLOR SWIFT RULE



CREATIVITY

WHY?
PERSPECTIVE

GROWING IDEAS

PILOT. PILOT. PILOT.

IMPLEMENT

TEAM US

ACTIONISMS

BUILD YOUR ARMOR

SELL IT!



BECOME A STORYTELLER
ENGAGE EMOTIONS

DEVELOP A NARRATIVE

SPEAK LIKE A HUMAN



BE BRIGHT. BE BRIEF. BE GONE.





THRIVING THROUGH CHANGE



THANK 
YOU!

NICK KITTLE
SUSTAINOVATION

WWW.SUSTAINOVATION.US

CONNECT ON LINKEDIN

http://www.sustainovation.us/
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