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NICK KITTLE

GOVERNMENT PERFORMANCE AND
INNOVATION COACH



“BASED ON ALL AVAILABLE INFORMATION
CREATE THREE PICTURES: ONE PICTURE EACH
OF A “STEREOTYPICAL” MAN AND WOMAN
FROM WASHINGTON, OREGON AND ALASKA.”
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BEWARE OF BINARY.THINKING

Us vS THEM
DIFFERENCES VS SIMILARITIES



What is your generic term for a sweetened carbonated beverage?

@ soda
8 pop
O coke
O soft drink

|oshua katz, Department of Statistics, NC State University






WHY DOES THIS MATTER?

THRIVING THROUGH CHANGE



FIND THE COALITION OF THE WILLING

SUPPORT EACH OTHER



ENVIRONMENT spemmsidins i TECHNOLOGY
JUDGEMENT OF GI ‘b I ©~  Romantic rejection, ridicule, St s e
OTHERS Obal warming, talking to strangers Artificial intelligence,
Appearance, weight, overpopulation, pollution robots, cyber-terrorism
age, race, B

gender identity
PERSONAL ANXIETIES :
Tight spaces, public
speaking, clowns, vaccines

NATURAL DISASTERS
Earthquakes, droughts,
iy, floods, hurricanes

8°

CRIME
Murder, rape, theft, burglary.
fraud, identity theft

PERSONAL FUTURE
Dying, illness, running out
of money, unemployment

MAN-MADE DISASTERS
Bio-warfare, terrorism,
nuclear attacks

GOVERNMENT
Government corruption, drones,
gun control, immigration issues



# 1 Corruption of government officials

USATODAY
NETWORK




100%

O 8 O

Inadequate .
st “einds . @ () Loved Economicy (@)  Loves Affordable
Forthe  yicsim of Gun ﬁ':E FI“:““" Identity corigusly  Act/
£ s § “o,.w Lot | g = P ) M il Obamacare

56.3% 38.5% 3B.i7%

|I|._.'.-
"..'I.'_ .. .
28% - -

"

Above are the 10 fears for which the highest percentage
of Americans reported being “Afraid,” or “Very Afraid.”

ﬁ Governmant @ lliness and Daath Man-made Disasters @ Crime Economic
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WHY IS INNOVATION HARD?

“RIVER OF OUR EXPERIENCE”
BRAIN GETS LOCKED INTO PATTERNS



EXPERIENCE

SHAKE HANDS WITH SOMEONE.
Now DO THE SAME WITH THE OPPOSITE HAND.
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CREATIVITY
WHY?
PERSPECTIVE
GROWING IDEAS
PiLOT. PILOT. PILOT.

Sustainova

IMPLEMENT
TEAM Us
ACTIONISMS
BUILD YOUR ARMOR

SUSTAINOVATION
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CREATIVITY
WHY?
PERSPECTIVE
GROWING IDEAS
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CHANGE PERSPECTIVES

LENS ON LIFE
NASA STUDY ON CREATIVITY






“CREATIVITY COMES IN WAVES.”

VWHEN ARE YOU MOST CREATIVE?
HOW LONG DOES IT LAST?






LOOK TO NATURE
HUMAN SKIN
SELF-HEALING CONCRETE
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QULD BE IN THE
BUT ISN'T

ANY WORD THAT SH

Rich Hall-Sniglets






ELLECELLERATION

THE MISTAKEN BELIEF THAT THE MORE YOU
PRESS THE ELEVATOR BUTTON THE FASTER IT
WILL ARRIVE



EXPRESSHOLE

THE PERSON WITH MORE THAN 10 ITEMS N THE
10 ITEM OR LESS LINE



GAPIANA

THE UNCLAIMED STRIP OF LAND BETWEEN THE
“YOU ARE NOW LEAVING” AND "WELCOME TO"
SIGN AS YOU PASS BETWEEN STATES






BIOFUEL MEDIANS

TENNESSEE



POCKET PARK BIOSWALES

WASHINGTON



SUSTAINOVATION

WORDS HAVE POWER



CREATIVITY
WHY?
PERSPECTIVE
GROWING IDEAS
PiLOT. PILOT. PILOT.
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BRAINSTORMING VS BRAINDUMPING

BRAINSTORMING IS CONVERGENT THINKING
BRAINDUMPING IS DIVERGENT THINKING



SLow DoOwWN 10 GO FAST

ONE WEEK
ALLOW-INPUT
ADD NEW IDEAS



BUILD AND BREAK

BUILD IDEA
BREAK IDEA
BUILD IDEA AGAIN



CREATIVITY
WHY?
PERSPECTIVE
GROWING IDEAS
PiLOT. PILOT. PILOT.

Sustainova

SUSTAINOVATION
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BLAME FREE AUTOPSY

EVERY PILOT-WIN OR LOSE
WHAT WORKED, WHAT DIDN'T?
BE FORENSIC WITHOUT BLAME



Sustainova

IMPLEMENT
TEAM US
ACTIONISMS
BUILD YOUR ARMOR
SELL IT!

SUSTAINOVATION
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Sustainova

IMPLEMENT
TEAM US
ACTIONISMS
BUILD YOUR ARMOR
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ACTIONISMS

« REWARD

@q






DOING NOTHING HAS CONSEQUENCES

REDEFINE RISK



IS THE PAST A GOOD PREDICTOR OF THE
FUTURE?

YES OR NO?



DO THE PAST AND THE FUTURE LOOK
ALIKE?

YES OR NO?
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FUTURE LOOKS DIFFERENT THAN THE
PAST

80 YEARS AGO
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FUTURE LOOKS DIFFERENT THAN THE
PAST

C. ELEGANS
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IMPLEMENT
TEAM US
ACTIONISMS
BUILD YOUR ARMOR

- SELL IT!
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BUILD YOUR PERSONAL ARMOR

EXPECT RESISTANCE






ASK FORGIVENESS, NOT PERMISSION

YOU WERE HIRED...
QUIT ASKING PERMISSION TO DO YOUR JOB



LOR SWIFT R
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THRIVING THROUGH CHANGE



Nick Kittle
THAN K Government Performance and Innovation Coach,
CEO, Keynote, Trainer & #1 Best-Selling Author

YOU!

NICK KITTLE
SUSTAINOVATION

CONNECT ON LINKEDIN



http://www.sustainovation.us/
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