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> Nat Rojanasathira, ACM, Monterey, CA
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West Coast Regional Director

Pat Martel, Napa, CA
<+ Elisa Cox, ACM, Rancho Cucamonga, CA pmartel@icma.org

** First Year Vice President

% Liaison with California and Oregon 650-255-0312




Executive Director/CEO
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ANNOUNCEMENT

Julia D. Novak, ICMA-CM
Selected to Lead ICMA
as New CEO/Executive
Director

ICMA




ICMA Executive Board
Regional Nominating Process

o The 2024-2025 Regional Nominating Committee will meet on March 31, 2025, to Interview four
candidates interested in joining the ICMA Executive Board.

o Katie Koester, City Manager, Juneau, Alaska
o Sabra Newby, Deputy City Manager, Las Vegas, Nevada

o Adam Brown, City Manager, Keizer, Oregon

o Stephanie Lucash, Interim City Manager, Kenmore, Washington

o Dr. Peter Pirnejad, City Manager, Los Altos Hills, California, will serve as Chairperson.

o Nominating Committee is comprised of leadership from every State Association, as well as
ICMA President and ICMA recognized affiliates. This year, there will be a voting member as well
as non-voting member (to support annual continuity).

o ICMA Regional Directors are a resource and only serve as Secretary for the Nominating
Committee




|ICMA Disaster
Response Support

 |ICMA has curated a list of
resources to help local
governments impacted by
natural disasters access
federal resources to guide
their communities through
the recovery process:



https://icma.org/recovery-resources
https://icma.org/recovery-resources

Review of ICMA Governance

« A Governance Task Force was created in 2023 to review ICMA's current governance
structure and provide recommendations on how ICMA can become a more diverse,

Inclusive, and global organization.

« Over past 15 months, Task Force has:
* Examined ICMA ‘s governance history

« Explored best practices from other leading agencies, including global
examples.

* Held listening sessions with State Associations
- Surveyed current and prior ICMA Board members.

* Next Steps:
* Provide recommendations to ICMA Board for review and consideration in June.

* Implementation anticipated to occur late 2025-2026.




ICMA Global Engagement Strategy

DEFINING THE GES

ICMA’s Global Engagement Strategy (GES)

guides the implementation of ICMA's vision
to be the leading association of local government
professionals dedicated to creating and sustaining
thriving communities throughout the world. The
four goals of the GES are:

Positioning ICMA as the home for local
government professionals and stakeholders
worldwide

Ensuring financial stability

Ensuring organizational capacity to meet
the needs of global audiences

Achieving operational excellence
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WHY THE GES
IS IMPORTANT

The ENVISION ICMA Strategic Plan defines an
international perspective for the profession and
the need to embrace and promote the “I" in ICMA.

The GES will realize ICMA’s vision globally,
ultimately advancing professional local government
on a global scale.
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WHAT YOU
CAN EXPECT

New opportunities to share and learn
through peer-to-peer exchanges

New products and services for global
professionals at all career levels

Conference sessions, webinars and
podcasts with a global perspective on
local government challenges

Infrastructure improvements to create
seamless ICMA interactions

A broader network of organizations and
individuals contributing to ICMA knowledge
and partnering with ICMA to promote

good governance



ICMA Global Relationship Model

Chapters are run by IChA

Strategic Alliances are ongoing,

members (with an ICMA staff Chapters long-term agreements betwesn

contact) and can also be managed GFDI.IDS of ICMA
by a designated ICHMA Branch.

Branches are rnun

IChAA and another organization.

Strategic Alliances can have a Key

members around governance role pursuant to 3 |nformation flows
the world ICMA Board approval.

both ways

«—» Possibility to transform
from one relationship

by ICHAA staff and - to the other
their goals are Strateg“:
defined by ICMA. Alliances
s
Bra"(:hEE ! Strategic Alliances can have Partnership
ICMA staff in i agreements, and Partnerships can turn
. she | T | into Strategic Alliances
around the world b4

Sponsors are organizations or
individuals that provide financial
or in-kind support to ICMA or
its initiatives.

Sponsors can become
Parmiers and Partners
can become Sponsors.

Partnerships

Partnerships are relationships between
ICMA and another organization, based
on a specific project or initative,
generally on a limited-time basis.



Global Learning Lab

No matter where you are, ICMA Learning
Lab brings engaging learning experiences

right to your phone, laptop, or tablet.
The ICMA Learning Lab now features self-
LEARN I N G paced online courses that provide a basic
level of training in key topic areas. The
L AB ICMA Learning Lab now features self-paced
online courses that provide a basic level of

1 ‘. } training in key topic areas.

https://www.youtube.com/watch?v=0ALIBJ-
d390



https://www.youtube.com/watch?v=oALiBJ-d390
https://www.youtube.com/watch?v=oALiBJ-d390

2025 ANNUAL
ICMA CONFERENCE

OCTOBER 25-29 | TAMPA CONVENTION CENTER
TAMPA/HILLSBOROUGH COUNTY, FLORIDA







. Thank You!

Questions???
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