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The Basics
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AI Tools Used:



Gemini (Google)
Capabilities: Advanced efficiency with the 1.5 Flash update, faster processing, and

a wider context window.

City Applications: Enhances city-wide data handling, improves tools for public

engagement, and optimizes service delivery.

Claude (Anthropic)
Key Features: User-centric, prioritizes ethical alignment and safe interactions.

City Applications: Supports safe public communication platforms, aids ethical

decision-making, provides accessible resident services.

ChatGPT (OpenAI)
Strengths: Strong conversational abilities, adaptive content generation.

Use in Municipalities: Powers automated customer service, aids in educational

content and policy drafting, boosts community engagement.

Core Differences
Focus: Gemini on efficiency and innovation; Claude on safety and ethics; ChatGPT

on conversational versatility.

Applications: Tailor choice to city needs: innovation, ethics, or engagement.

AI Tools Used:

Large Language Models



AI continues to revolutionize municipal communications by
enhancing the dialogue between city officials and residents. These

tools are not just automating tasks; they're enabling real-time
analysis of community sentiments and trends, ensuring that

responses are not only timely but also precisely tailored to the needs
of the community. We've shifted from simple information

dissemination to engaging in meaningful conversations, leveraging
AI to not only understand but proactively meet the evolving demands

of our residents. This evolution is crucial for fostering a responsive
and inclusive urban environment.
-ChatGPT 4, when prompted to tell us how it’s

already shaped the landscape of municipal
communications

AI Tools Used:



The Brief: Legal Considerations



AI Tools Used:

Navigating the AI Maze:
Legal Considerations

U.S. AI Legal Scene: A Patchwork Quilt
Federal Laws: Executive Order on Safe, Secure and Trustworthy

Development & Use of AI

Key Signposts:

Inclusivity: Biases in Training Data

False Data: Hallucinations

Fake Images

Potential for Misuse

Data Privacy 



Keeping the Lights On: AI in Daily Operations
Future of Work: AI’s role in the city workforce - policy first.

Data Vaults: Protecting the city's data. 

Creative Commons: Navigating the murky waters of AI and

intellectual property.

Public Square 2.0: AI’s Impact on Community Dialogue
Public Trust: Battling AI illusions in public information.

Bias Busters: Ensuring AI fairness in serving the community.

Engagement Evolution: From public records to AI-generated

responses - keeping up with digital town halls.

AI Tools Used:                                    Magic Media

AI and the City: Continuity,
Challenges, and Public Engagement



 Employees need proper training!
Frequent check ins
Encourage dialogue and safe space
Encourage training and use without mandating
Let employees lead with new ideas
Continual checks and balances:

Accuracy
Brand
Hallucinations
Templating- do we sound like every other city using
AI?
Costs- actual and perceived 

Training and Oversight

Pasco
Generative AI

Policy



AI Applied in Municipal Government



AI 
Tools

Communications

ChatBots + 
AI Assistants

Graphics

Communications + AI Extended Team

Public Relations Branding

Marketing

"The promise of artificial intelligence and
computer science generally vastly

outweighs the impact it could have on
some jobs in the same way that, while the

invention of the airplane negatively
affected the railroad industry, it opened a

much wider door to human progress." 
-Paul Allen, Co-Founder of Microsoft

AI Tools Used:                                    



AI Tools Used:                                    Magic Media

24/7 Customer Service: Website “host”

Search Optimization 

Analytics

Chatbot Hacking

ChatBots + AI Assitants



For a municipal employee involved in

communications, marketing, or even data

visualization, graphic AI tools can be immensely

helpful in various aspects of the job. Here are

some tools that are commonly used:

Design & Layout

Data Visualization

Image Editing

Content Creation

Animation

Others

Graphics

Prompt used: Please create an image of a person helping a customer reviewing some

building schematics working inside the city hall of the city of pasco. 

Prompt DALL-E used: "Inside the city hall of Pasco, a diverse scene unfolds. A Hispanic

male city employee, wearing a smart-casual blue shirt and khaki trousers, is assisting

an African-American female customer. She is dressed in professional attire, holding

building schematics in her hands. They are both focused on the schematics, discussing

enthusiastically. The background shows the interior of a modern city hall with high

ceilings, large windows, and elegant architectural details that reflect a vibrant and

welcoming community atmosphere."
AI Tools Used:                                    DALL-E



Using AI for Graphic Design



AI Tools Used:                                    

Audio Translation & Generation

https://elevenlabs.io/


AI Tools Used:                                    

Video Generation 

https://runwayml.com/


Quickly synthesize complicated

information for your audience

Include your brand voice

Creating caring, empathetic

messaging 

Text Generation

Quick, Educated Responses



A N A T O M Y  O F  A  G O O D  P R O M P T

Act as an expert on traffic safety
and rewrite the following in an
empathetic, kind way for a social
media post at a fifth grade level.

IDENTITY

TONE

GOAL/NEED AUDIENCE

SUBJECT/CONTEXT

DATA/BACKGROUND



B A D  P R O M P T

"Today, we bid farewell to our esteemed Finance Director, who has played a pivotal role in managing the

city's finances with unwavering dedication and expertise. Their contributions have been invaluable in

ensuring our financial stability and in supporting the city's growth and development. We extend our

deepest gratitude for their service and wish them the very best in their future endeavors. Moving forward,

we remain committed to maintaining the high standard of financial management our residents expect

and deserve."

Prompt: Write a short statement from the mayor about
the finance director leaving

AI Tools Used:                                    



G O O D  P R O M P T

"As we turn the page to a new chapter in our city's journey, we extend our heartfelt thanks and best wishes to Finance

Director Robert, whose leadership not only navigated us through financial landscapes with precision and foresight but

also spearheaded our attainment of the prestigious GFOA award. Robert's departure on February 2nd, 2024, marks

the end of an era of excellence and dedication. His indelible impact on our community has set a high bar, and as we

look forward with optimism, we embrace the challenge of finding a successor who will continue to drive our city

towards its bright future. Together, as nuestra familia de corazon, we are excited to embark on this search, confident

in our ability to attract talent that embodies our vibrant, passionate, and collaborative spirit."

Prompt: Write a one paragraph statement from the mayor
about Finance Director Robert's resignation effective 8/2/24.
Use our brand voice with a slightly masculine edge and
reference that the City received a GFOA award under Robert's
leadership. Upbeat, thankful and optimistic to begin the next
search.



W H A T  C H A T G P T  S A Y S :

"Today, we stand both grateful and optimistic as we announce the departure of our esteemed Finance Director,

Robert, whose final day with us will be February 2, 2024. Under Robert’s strategic guidance, our city not only thrived

but was also honored with the prestigious Government Finance Officers Association (GFOA) award, a testament to

our commitment to exemplary financial stewardship. His leadership has been a cornerstone of our city’s success, and

his legacy will continue to influence our path forward. As we begin the search for a new director, we are invigorated

by the opportunity to welcome a leader who will build on this foundation of excellence. Our community remains united

in its pursuit of a prosperous future, confident in our collective ability to attract a visionary who embodies the

passionate, vibrant spirit of our city."

Best Prompt: "Craft a public statement from the mayor of a mid-sized city regarding the resignation
of the city's Finance Director, Robert, whose last effective day is February 2, 2024. The statement
should reflect a specific brand voice that embodies a vibrant and passionate community, with a
slightly masculine edge. Highlight the city's recent achievement under Robert's leadership,
specifically the receipt of a prestigious Government Finance Officers Association (GFOA) award,
showcasing the city’s commitment to excellence in financial management. The tone of the
statement should be upbeat and thankful, while also expressing optimism and enthusiasm about
the upcoming search for Robert’s successor. The response should be structured to resonate with
the diverse residents of the city and inspire confidence in the city's future financial leadership."



I N J E C T  Y O U R  B R A N D
Customize your platform 
Don’t have a brand? Use your top examples and
ask your platform to write in that voice and
style.

AI Tools Used:                                    



By integrating AI tools, municipal

communications can optimize workflows,

engage with the public more effectively,

and make data-driven decisions to improve

the quality and impact of their

communication strategies.

Communications

Let’s Prompt Together:

https://chat.openai.com/


The future of AI in various sectors, including municipal

governance and communications, promises to be

transformative. Here's a glimpse into the potential future

landscape:

Personalized Services

Proactive Governance 

Robust Public Engagement

Real-time Policy Adjustments

Ethics + Fairness

Intergrated City Systems

Crisis Management 

Sustainability Goals

Democratized Decision-making

Security + Law Enforcement

Cost-efficiency 

The Future of AI

Policy + Data Simplification



In the years to come, AI will not just be a tool but a transformative
force in municipal communications. It will shift us from one-size-

fits-all messaging to hyper-personalized citizen engagement,
from reactive problem-solving to proactive governance. The
integration of AI will redefine not only how we disseminate

information but also how we listen, adapt, and respond. It holds
the power to make municipal communications more dynamic,

data-driven, and democratically engaged than ever before.

-ChatGPT 4, when prompted on the future of
municipal communications and AI



Resources + Examples



Example Policy & Guidelines
AI Tools- Writing

AI Tools- Other

ChatGPT
Gemini
Claude2
Grammarly
50 Prompts for Local Government

IBM-Watson Chatbot
CivicPlus Chatbot
ZenCity- Sentiment Analysis
Canva 
SORA

State Government Role

 Executive Guidance
Washington State: Generative AI Guidelines
Maine ban Cybersecurity Directive
California guidance Executive Order
Kansas Generative-Artificial-Intelligence

Federal Government Role 

White House Executive Order on Artificial Intelligence Safe, Secure, and Trustworthy

Development and Use of Artificial Intelligence

AI Bill of Rights Blueprint for an AI Bill of Rights | OSTP | The White House

Bi Partisan workgroup AI Insight Forum

Legislation GWU federal legislation tracker

Local Government Role

Generative AI Policy
Seattle policy Generative AI Policy
Boston policy Generative AI Guidelines
San Jose policy Generative AI Guidelines
New York policy AI Strategy

https://watech.wa.gov/policies/generative-ai-guidelines
https://www.maine.gov/oit/sites/maine.gov.oit/files/inline-files/FINAL-Cybersecurity-Directive23-03Artificial-Intelligence.pdf
https://www.gov.ca.gov/wp-content/uploads/2023/09/AI-EO-No.12-_-GGN-Signed.pdf
https://governor.kansas.gov/wp-content/uploads/2023/08/P8200.00-Generative-Artificial-Intelligence-Signed.pdf
https://www.whitehouse.gov/briefing-room/presidential-actions/2023/10/30/executive-order-on-the-safe-secure-and-trustworthy-development-and-use-of-artificial-intelligence/?mkt_tok=MTM4LUVaTS0wNDIAAAGPJbyftD2MZ49ykvS9Pi_Z48-Eoi_3DguMzRG67RMzRu2N-SjYZbhtVAqD_Wpb7W2yloOH2LTcqEWgXf-2Hr-_Rrzatcx6rXbTSszyxks9XZjO
https://www.whitehouse.gov/briefing-room/presidential-actions/2023/10/30/executive-order-on-the-safe-secure-and-trustworthy-development-and-use-of-artificial-intelligence/?mkt_tok=MTM4LUVaTS0wNDIAAAGPJbyftD2MZ49ykvS9Pi_Z48-Eoi_3DguMzRG67RMzRu2N-SjYZbhtVAqD_Wpb7W2yloOH2LTcqEWgXf-2Hr-_Rrzatcx6rXbTSszyxks9XZjO
https://www.whitehouse.gov/ostp/ai-bill-of-rights/
https://docs.google.com/document/d/1A1bJ1mkIfE3eZuSbDmz3HGVtOvQDegHl53q3ArO7m44/edit
https://www.seattle.gov/documents/Departments/SeattleIT/City-of-Seattle-Generative-Artificial-Intelligence-Policy.pdf
https://drive.google.com/drive/folders/1AeTFKh64zWYlhZBZEpNKj8R4dt6ZvW36
https://www.sanjoseca.gov/home/showpublisheddocument/100095/638314083307070000
https://www.nyc.gov/assets/cto/downloads/ai-strategy/nyc_ai_strategy.pdf


Q & A
A S K  A W A Y !



Get in
touch

Adam Lincoln

City Manager
City of Pasco

lincolna@pasco-wa.gov

www.pasco-wa.gov


