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The public can have a lot to say…
NWWLA - Parks and Recreation.mp4

http://drive.google.com/file/d/1zhKRdZSmL_a-hW8tJu-nDTsOOFKmN3F5/view
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Join at slido.com
#6447162

https://www.sli.do/features-google-slides?interaction-type=Sm9pbg%3D%3D
https://www.sli.do/features-google-slides?payload=eyJwcmVzZW50YXRpb25JZCI6IjFlRnZubjdiUXVjQjl6UkVqdXpBdmwwZW1WMVZYSnQ0NHFWUVIxZ08wSHFZIiwic2xpZGVJZCI6IlNMSURFU19BUEk4MjUzNDkxMTBfMCIsInR5cGUiOiJTbGlkb0pvaW5pbmcifQ%3D%3D
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What are some examples of 
misinformation you’ve 
seen/heard by members of the 
public?
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https://www.sli.do/features-google-slides?payload=eyJwb2xsVXVpZCI6IjQzMjMwN2JlLWIxZmItNDlkYy1iY2JiLTQ5YTdiYzg1MTg0NiIsInByZXNlbnRhdGlvbklkIjoiMWVGdm5uN2JRdWNCOXpSRWp1ekF2bDBlbVYxVlhKdDQ0cVZRUjFnTzBIcVkiLCJzbGlkZUlkIjoiU0xJREVTX0FQSTIwNTA1OTcwNzNfMjQiLCJ0aW1lbGluZSI6W3sic2hvd1Jlc3VsdHMiOnRydWUsInBvbGxRdWVzdGlvblV1aWQiOiJlOTdjNzI1MC05YWUzLTQxNTItOWI0ZC0wMzMyZWNhYTU0YmMifV0sInR5cGUiOiJTbGlkb1BvbGwifQ%3D%3D
https://www.sli.do/features-google-slides?interaction-type=V29yZENsb3Vk


What is it?

Disinformation: False…and the person 
spreading it knows it is false

Malinformation: True information 
used to inflict harm

Misinformation: False…but the person 
spreading it believes it is true



Pew Research Center
Gallop poll
Strategic Government Resources

#facts

80 percent of local government 
officials said misinformation has 
negatively affected their organization.

68 percent of U.S. adults say made-up 
news/information greatly impacts 
Americans confidence in government 
institutions.

66 percent of Americans trust their 
local government to handle problems, 
which is higher than their trust in the 
federal government.



Best practices
● Anticipate & address 

misinformation up front

● Use multiple channels to repeat 
accurate, factual, open messaging 

● Counter calmly with facts & adapt 
to new information

● Enlist trusted messengers

● Build trust in times of non-crisis
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Have you seen or experienced the 
impacts of misinformation on local 
government policy, programs, or 
projects?

https://www.sli.do/features-google-slides?interaction-type=TXVsdGlwbGVDaG9pY2U%3D
https://www.sli.do/features-google-slides?payload=eyJwb2xsVXVpZCI6ImU2YTFhYzk2LTI1YjMtNGYzYS1hNTFhLTM0ODU2M2IxMWUzYyIsInByZXNlbnRhdGlvbklkIjoiMWVGdm5uN2JRdWNCOXpSRWp1ekF2bDBlbVYxVlhKdDQ0cVZRUjFnTzBIcVkiLCJzbGlkZUlkIjoiU0xJREVTX0FQSTIwNTA1OTcwNzNfMCIsInRpbWVsaW5lIjpbeyJwb2xsUXVlc3Rpb25VdWlkIjoiNjE0MTNjNzQtYzQyMy00ZDMzLWIwMDEtNmE4NWQwNjIxZTM3Iiwic2hvd1Jlc3VsdHMiOnRydWV9XSwidHlwZSI6IlNsaWRvUG9sbCJ9


It happened to me
IMG_1647.MOV

http://drive.google.com/file/d/1zXJLL8ey8v7AksMOpeVOAImIFH5PH231/view


Lessons learned
● This is leadership

● Facing misinformation head on

● Responsibility

● Expectations from the public

● Keep it professional

● Temporarily unpopular 



Discuss at Your Table… ● What are the pros and 
cons to actively 
communicating with the 
public?



Public meetings strategies
● Know your community
● Utilize advocates & champions in the 

room and in the audience
● Implement realistic rules of 

engagement 
(Ex. 3-minute speaking period)

● Provide information well in advance
● Make sure anticipated questions are 

answered in the presentation and all 
public materials so people are prepared



Misinformation and Social Media

Misinformation seems to creep around every corner of social media. Public comments and 
vitriol can make some organizations wary of meeting the public here. But social media can 
be a great equalizer and a powerful tool if used properly.



Schitt's Creek - Pink Carnations

The family reacts to an online rumor that Moira (Catherine O'Hara) has died. From Schitt's Creek S4E5, "RIP Moira Rose."

About Schitt’s Creek: 
When wealthy video store magnate Johnny Rose (Eugene Levy), his soap-star wife Moira (Catherine O'Hara) and their two twentysomething children--hipster gallerist David (Daniel Levy) and career socialite Alexis (Annie Murphy)--suddenly find themselves broke, they have no choice but to move to a backwoods town Johnny once bought as a joke. With their pampered lives a memory, they must face their humiliating hardship and figure out what it means to be a family, all within the unfamiliar environs of Schitt's Creek, their new home. 

Subscribe to Schitt’s Creek: https://www.youtube.com/channel/UCVmFdp0CSRyvSCAsQjwkRuA?sub_confirmation=1
 
Follow Schitt’s Creek:
Facebook: https://www.facebook.com/SchittsCreekPop
Twitter: https://www.twitter.com/SchittsCreekPop
Instagram: https://www.instagram.com/schittscreek/

#SchittsCreek

They’re called internet trolls…

http://www.youtube.com/watch?v=WccUC_2X_So


Social Media examples



Trending



Personality is everything…



Humor can educate…

● People will remember content 
that is creative or funny

● Make them LOL (actually)
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Do you have a full-time person 
dedicated to social media or 
communications?

https://www.sli.do/features-google-slides?interaction-type=TXVsdGlwbGVDaG9pY2U%3D
https://www.sli.do/features-google-slides?payload=eyJwb2xsVXVpZCI6ImRiOWU3OTk0LWM0NTYtNGE1ZS1hMmMxLWEzZTRiYjVjNzJjNyIsInByZXNlbnRhdGlvbklkIjoiMWVGdm5uN2JRdWNCOXpSRWp1ekF2bDBlbVYxVlhKdDQ0cVZRUjFnTzBIcVkiLCJzbGlkZUlkIjoiU0xJREVTX0FQSTIwNTA1OTcwNzNfOCIsInRpbWVsaW5lIjpbeyJwb2xsUXVlc3Rpb25VdWlkIjoiODk1MWJkZGUtNjAwNC00MzEyLTk3ODItZTM4ZTM3NTIyZTgzIiwic2hvd1Jlc3VsdHMiOmZhbHNlfV0sInR5cGUiOiJTbGlkb1BvbGwifQ%3D%3D


Discuss at Your Table… ● Does your organization 
proactively address 
misinformation when you 
see it? Why or why not? 

● Discuss your social media 
policy? Do you have one?



The only constant is change…



Artificial 
Intelligence

“Twitter thinks you’re a 
bot.”

“Why? I am a human. A human male.”



Artificial Intelligence is here



Deep fakes



Social Media Strategies

● Use humor when appropriate to make 
things memorable

● Use multimedia (photos, video) to increase 
chances of being seen

● Repeat important and actionable 
messages

● Hop into comments if people start asking 
questions, filling in gaps helps build trust

● Lead and prove with facts –this is why 
websites and articles can be important

● Call out AI fakes 



How to utilize your comms person
● Space and time are needed to try new 

things

● Use data from platforms and other tools 
to create a meaningful strategy that will 
engage the community

● Make sure other departments are 
providing information to your 
communications person well in advance



● Set some ground rules for your 
organization (create a policy) and get 
management and elected officials on board

● Decide who will take the lead in crafting 
your messaging and running social media 
channels–make sure they have the training 
and resources they need

● Countering misinformation is everyone’s 
responsibility (even if you do have a 
dedicated comms person) 

If you don’t have a communications specialist



Brooklyn Nine-Nine - Charles and Gina Suggest a Whisper Campaign (Episode Highlight)

Charles and Gina find a way for Captain Holt to take down his enemy.
» Subscribe for More: https://www.youtube.com/c/NBCBrooklyn99?sub_confirmation=1

» Stream Now: https://www.nbc.com/brooklyn-nine-nine/episodes

BROOKLYN NINE-NINE ON SOCIAL:
Like Brooklyn Nine-Nine on Facebook: https://www.facebook.com/BrooklynNineNine
Follow Brooklyn Nine-Nine on Twitter: https://twitter.com/NBCBrooklyn99
Follow Brooklyn Nine-Nine on Instagram: https://www.instagram.com/nbcbrooklyn99

Find Brooklyn Nine-Nine trailers, full episode highlights, previews, promos, clips, and digital exclusives here. 

NBC ON SOCIAL:
NBC YouTube: http://www.youtube.com/nbc
Like NBC: http://Facebook.com/NBC
Follow NBC: http://Twitter.com/NBC
NBC Pinterest: http://Pinterest.com/NBCtv/
NBC Instagram: http://instagram.com/nbc

ABOUT BROOKLYN NINE-NINE
SNL alum Andy Samberg and Emmy winner Andre Braugher lead this diverse, critically acclaimed ensemble that solves crimes like only they can - with tons of humor and the heart to match. Winner of a Golden Globe Award for Best Comedy Series and from Executive Producers Michael Schur and Dan Goor, "Brooklyn Nine-Nine" has captured the hearts of millions, and NBC is proud to be a part of the story.

Brooklyn Nine-Nine - Charles and Gina Suggest a Whisper Campaign (Episode Highlight)
https://youtu.be/hmCmUJ19udY

Brooklyn Nine-Nine
https://www.youtube.com/NBCBrooklyn99

Internal misinformation

http://www.youtube.com/watch?v=hmCmUJ19udY


Who?
● City staff

● Mayor & City Council

● Commissions & boards

● Volunteers



Internal strategies
● Predict the misinformation

● Get electeds and staff facts & talking 
points 

● Explain the importance & value

● Be transparent and visible 

● Welcome questions

● Repeat important messages



Use what you learn…
You heard that during the last “Coffee 
with Council,” one of your 
councilmembers was concerned that a 
proposed zoning code amendment will 
make it impossible to park downtown. 
You are working on the new zoning code 
and know that’s not true.

Consider: How would you address this 
internal misinformation?

What other misinformation can you 
anticipate regarding the new zoning code? 

Action: Discuss three actions you’d take 
with others at your table. Be prepared to 
share takeaways on slide.com.
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How would you address this 
scenario?

https://www.sli.do/features-google-slides?interaction-type=T3BlblRleHQ%3D
https://www.sli.do/features-google-slides?payload=eyJwb2xsVXVpZCI6ImVjODFhZjkxLWI0YjQtNDczYy1iNzk3LTE1MmM3ODY0MDQ1YiIsInByZXNlbnRhdGlvbklkIjoiMWVGdm5uN2JRdWNCOXpSRWp1ekF2bDBlbVYxVlhKdDQ0cVZRUjFnTzBIcVkiLCJzbGlkZUlkIjoiU0xJREVTX0FQSTIwNTA1OTcwNzNfMTYiLCJ0aW1lbGluZSI6W3sicG9sbFF1ZXN0aW9uVXVpZCI6IjJjZWViMGJlLTYzZWEtNGIwZS05ZjVmLThlMWMwZjQ0ZmU3YSIsInNob3dSZXN1bHRzIjpmYWxzZX1dLCJ0eXBlIjoiU2xpZG9Qb2xsIn0%3D


Electronic handouts

● Social Media

Links, strategies, examples, and 
accounts to follow

● Resources

Links to SMEs, info sheets, webinars, 
articles, and professional organizations

Use the conference app to gain access.



Preserving truth and transparency– the pillars of 
good government–requires COURAGE and the 
willingness to, at times, be unpopular… consider 
this ‘other duties as assigned.’

– Us

“
”



Ask us anything!
Angie Amillar@sammamish.us

Jenna Jenna.Smith@seattle.gov

Laura Lparsons@cityofpt.us

Lindsey Lvaughn@cityoflfp.gov

Sam Sloyuk@kenmorewa.gov



poll-type-id

logo-id

Audience Q&A Session

https://www.sli.do/features-google-slides?interaction-type=UUE%3D
https://www.sli.do/features-google-slides?payload=eyJwcmVzZW50YXRpb25JZCI6IjFlRnZubjdiUXVjQjl6UkVqdXpBdmwwZW1WMVZYSnQ0NHFWUVIxZ08wSHFZIiwic2xpZGVJZCI6IlNMSURFU19BUEkxNDAzODMxMjRfMCIsInR5cGUiOiJTbGlkb1FBIn0%3D
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