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Challenges




Challenges

Drawing from the Lieutenant Governor’s Report, consider:
 What associated challenges have you faced in your community?
 What has changed in the landscape of public engagement?

Approach: “1:2:4:All”

* 1 minute self-reflection/writing

e 2 minutes discussion in pairs

* 4 minutes discussion in groups of.4
8 minutes discussion at your table






Sharing When It Went Well

Share:
* An example of when civic engagement went well and felt good

Approach: “Appreciative Interview”

* 1 minute self-reflection/writing

* 4 minutes story interviews in pairs

10 minutes table discussion — and record on flipcharts:
What were the ingredients that made each example work?
What are the common ingredients?

* 5 minutes key highlights from the room






Carrying ldeas Forward into Practice

Share a great idea:

e Build off the report and our time together — which idea is worth
sharing with all of us and our colleagues statewide?

Approach: “25/10 Crowd Sourcing”

* 3-minute demonstration

e 2 minutes of self-reflection/writing on notecards

* 3 rounds of sharing/scoring (2 min each = 6 minutes)

* 4 minutes tallying and sharing top ideas from the room



ntact us
Cynthia Shaffer: cshaffer(@
Shelly Leavens: sleavens(@

John Mauro: jmauro@city
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